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Time Arithmetic for Busy People

Who Care
Every minute counts, so let's count them

Feeling guilty about "not doing enough" while juggling work, family, and
the desire to create change? This guide helps you find your 15-minute

wins and multiply your impact without burning out.

 15-20 minute read

In this guide:

Introduction: The Guilt Trap→
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Let's start with the truth: You're reading this while something else needs your
attention. Maybe it's work emails, maybe it's dinner prep, maybe it's that text you
haven't answered. That's not a character flaw - that's modern life.

The traditional organizing playbook assumes you have evenings free, weekends
available, and the energy of a college student. But you're juggling a job (or two),
family responsibilities, health concerns, and somehow trying to stay sane while the
world burns around us.

Here's what this guide won't do: shame you into "doing more." Instead, we'll do
some honest math about time, find your hidden minutes, and turn them into
meaningful action. Because 15 focused minutes from 100 people beats one person's
25-hour day (which doesn't exist anyway).

Your Time Reality Check→

Minimum Viable Activism→

Multiplication Strategies→

Setting Boundaries That Stick→

Family-Inclusive Organizing→

Your Next 15 Minutes→

Introduction: The Guilt Trap

Your Time Reality Check



7/25/25, 4:30 PMTime Arithmetic for Busy People Who Care - GovernYourself

Page 3 of 10file:///Users/jamesmckinsey/governyourself/Resources/Further%20R…ic%20for%20Busy%20People%20Who%20Care/time-arithmetic-guide.html

Before we can find time, we need to see where it currently goes. This isn't about
judgment - it's about reality. Fill this out honestly. No one's grading you.

Weekly Time Audit

Category Hours/Week
Non-

Negotiable?

Potential

Flex?

Work (including
commute)

___
□ Yes □
Mostly

___

Sleep (be honest) ___
□ Yes □
Mostly

___

Family care (kids,
elders, partners)

___
□ Yes □
Mostly

___

Household (cleaning,
cooking, repairs)

___
□ Yes □
Mostly

___

Health (exercise,
medical, mental health)

___
□ Yes □
Mostly

___

Social media scrolling ___
□ Yes □
Mostly

___
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Current
activism/volunteering

___
□ Yes □
Mostly

___

Total hours in a week: 168
Your committed hours: ___
Remaining hours: ___

If your remaining hours are negative or under 10, you're not lazy - you're maxed out.
And that's exactly why we need to think differently about activism.

Tech startups talk about "minimum viable products" - the smallest thing that still
works. Let's apply that to organizing. What's the least you can do that still makes a
real difference?

The 15-Minute Revolution

Here's what you can actually accomplish in 15 minutes:

Make three calls to legislators (scripts provided by organizations)
Send five texts for a get-out-the-vote campaign
Write one postcard to a voter in a swing district
Research one candidate for local office
Share childcare for 15 minutes so another parent can make calls
Donate $15 (time is money, money is time)

Minimum Viable Activism
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The Power of Consistent Minimums

15 minutes x 5 days = 75 minutes weekly
75 minutes x 52 weeks = 65 hours yearly
65 hours = more than a full work week of organizing

That's not nothing. That's actually significant. And it's sustainable.

Your time is limited, but your impact doesn't have to be. Here's how to multiply your
efforts:

Stack Your Activities

Walk + Call: Make advocacy
calls during your lunch walk
Commute + Learn: Listen to
organizing podcasts while driving
Errands + Petitions: Gather
signatures at kid pickup

Skill-Based Contributions

Use what you already know:
• Accountant? Help with
campaign finance reports
• Designer? Create social media
graphics
• Parent? Organize family-
friendly actions

Micro-Volunteering

Sign up for tasks you can do

Teach Others

One hour teaching five people to

Multiplication Strategies
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Sign up for tasks you can do
anytime:
• Data entry from home
• Social media scheduling

• Translation work
• Phone banking during breaks

One hour teaching five people to
make calls = five hours of calling
Create simple how-to guides
Host a 30-minute Zoom training

Your knowledge multiplies
exponentially

 Also see: Our "Organizing on a Budget" guide covers time-banking and
skill-sharing networks that can free up time for activism.

The biggest time drain isn't lack of hours - it's lack of boundaries. Here's how to
protect your activism time without becoming a jerk:

The Kind No

"I care deeply about this issue, and that's why I need to be realistic about what I can
commit to. I can do X, but not Y. How can I best help within these limits?"

Calendar Blocking for Good

Tuesday Lunch: "Meeting" (actually making calls)
Saturday 9-10am: "Appointment" (actually postcarding)

Setting Boundaries That Stick
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Thursday Evening: "Class" (actually community meeting)
Pro tip: You don't owe anyone an explanation of what your "appointment" is.

The Energy Audit

Time isn't just about hours - it's about energy. When are you:

Sharp? Do tasks requiring focus (research, writing)
Social? Make calls or attend meetings
Tired but willing? Stuff envelopes, enter data
Completely fried? Share posts, sign petitions

Kids don't have to be a barrier to activism. In fact, including them can multiply your
impact and teach crucial values. Here's how:

Age-Appropriate Actions

Toddlers (2-5)

Decorate postcards to voters
Sort campaign materials by color
"Help" make protest signs
Attend family-friendly rallies (with snacks and exit plan)

Family-Inclusive Organizing
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School Age (6-11)

Address envelopes (great handwriting practice)
Be your phone banking "assistant"
Research local issues for school projects
Design campaign buttons

Tweens/Teens (12+)

Run social media for campaigns
Phone/text bank independently
Organize school-based actions
Register peers to vote

The Family Meeting Model

Turn your family into a mini-organizing committee:

Weekly check-in: What issues matter to us this week?
Monthly action: What's one thing we can do together?
Celebration: Pizza after phone banking, ice cream after rallies

Right now, before you click away, let's lock in your first commitment. Choose ONE:

Your Next 15 Minutes
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Option A: The Calendar Block

Open your calendar RIGHT NOW. Find 15 minutes in the next three days.
Block it off. Label it "Community Power." That's your activism time.

Option B: The Buddy System

Text one friend RIGHT NOW: "Want to do 15 minutes of activism together
this week? Call legislators? Write postcards? I'll find the info if you'll do it
with me."

Option C: The Skill Inventory

Write down three skills you have (everyone has them). Google "[your skill] +
volunteer + [your city]" RIGHT NOW. Bookmark three results.

Remember This

The revolution doesn't require martyrs. It requires millions of people doing small
things consistently. Your 15 minutes matters. Your tired, busy, overwhelmed 15
minutes matters.

Because here's the final math: If 1,000 people each find 15 minutes a week, that's
250 hours of organizing. Every. Single. Week.
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That's how we win. Not through heroics. Through arithmetic.


