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Organizing on a Budget

Do more with less

Money shouldn't determine who gets to build community power. Learn
practical strategies for effective organizing when funds are tight,
including free tools, resource sharing networks, and creative funding

approaches.

ESTIMATED READ TIME: 12 MINUTES

In this guide:

— Introduction: Money Isn't Everything

— The Real Cost Calculator

— Free and Cheap Alternatives

— Building Resource Sharing Networks

— Finding Funding and Support
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— Contributing Without Cash

— Your Next Steps

Introduction: Money Isn't Everything

Here's a truth the big organizations don't want you to know: some of the most
powerful movements in history started with empty pockets. The Montgomery Bus
Boycott began with mimeographed flyers. The labor movement grew in church
basements and borrowed halls. Real organizing power comes from people, not bank

accounts.

But let's be honest - everything costs something. Whether it's gas money to get to
meetings, printing flyers, or just having the time to show up, organizing requires
resources. This guide will show you how to stretch every dollar, find free

alternatives, and build networks that share the load.

Key Principle: The best funded campaign loses to organized people every

time. Money amplifies organizing, but it can't replace it.

The Real Cost Calculator

First, let's get real about what organizing actually costs. Not the fantasy budget, but
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the actual expenses that keep people from participating. Use this breakdown to

identify where you need support:

Transportation
Getting to $50-
meetings and 200/month
events
Communication
: $30-
Phone, internet,
o 100/month
printing
Meeting Space
$50-
Room rentals and
. 500/event
facilities
Food and
Childcare $100-
Making meetings 300/event
accessible
Materials
: $50-
Signs, flyers, .
_ 200/campaign
supplies
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Time Cost
Lost wages, Varies widely

opportunity cost

Free and Cheap Alternatives

For every expensive tool, there's usually a free or cheap alternative that works just as

well. Here are the essentials:

Communication Tools

Group messaging: Signal (free, encrypted) instead of paid platforms

Video meetings: Jitsi Meet (no account needed) or Zoom's free tier

Email lists: Riseup.net (activist-friendly) or ProtonMail groups

Document sharing: CryptPad or NextCloud instead of Google Docs

Social media: Focus on one platform well rather than paying for multiple tools

Meeting Spaces

Free spaces exist in every community if you know where to look:

o Public libraries: Often have free meeting rooms (book early)

o Parks and public spaces: Great for larger gatherings (check permit

requirements)

o Faith communities: Many offer space regardless of membership
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« Union halls: Often available for allied organizing
« Community centers: Sliding scale or free for local groups

« Universities: Student groups can often book rooms

Pro tip: Always have a backup plan for meeting spaces. Build relationships

with multiple venues so you're never stuck.

Printing and Materials

Library printing: Often free or very cheap

Union print shops: May offer solidarity discounts

Digital-first approach: QR codes instead of paper handouts

Reusable materials: Laminated signs, banners that last

DIY screen printing: One-time setup for unlimited shirts/posters

Building Resource Sharing Networks

The secret weapon of budget organizing is resource sharing. When groups pool
resources, everyone gets access to more than they could afford alone. Here's how to

build these networks:

Start a Tool Library
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Common items to share:

Sound systems and megaphones

Tables and chairs

Canopies and tents

Projectors and screens

Banner-making supplies

Safety equipment (vests, first aid kits)

Create Skill-Sharing Circles

Every organizer has skills that others need. Set up regular skill shares where people

teach what they know:

Graphic design and flyer making

Social media strategy

Meeting facilitation

Legal observing

First aid and street medic training

Translation and interpretation

Time Banking

Create a system where people contribute hours and draw on others' time when
needed. One hour equals one credit, regardless of the task. This values everyone's

contribution equally and helps those who have time but not money.
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. Also covered in: Check out our "Time Arithmetic for Busy People Who
Care" guide for strategies on finding time to contribute when schedules are
tight.

Finding Funding and Support

While people power matters most, strategic funding can amplify your impact. Here

are ethical ways to resource your organizing:

Small-Scale Fundraising

« Sliding scale events: Those who can pay more support those who can't

e Crowdfunding: Many small donations add up (use platforms that don't take
huge fees)

« Monthly sustainers: $5-10/month from many people creates stable funding
« Merchandise: Buttons, stickers, and shirts can fund operations

« Services and skills: Offer training or consulting to funded groups

Grants and Stipends

Look for funding that doesn't compromise your values:

« Movement foundations: Grassroots groups like Movement Strategy Center
e Crowdfunded grants: Organizations like The Pollination Project

e Mutual aid funds: Often support organizers directly

file:///Users/jamesmckinsey/governyourself/Resources/Further%20Re...urces/3.%200rganizing%200n%20a%20Budget/organizing-on-budget.html Page 7 of 11



Organizing on a Budget - GovernYourself 7/25/25, 4:29 PM

e Union support: Some unions fund allied community organizing

« Faith-based funds: Many denominations have social justice grants

Warning: Be cautious of funding that comes with strings attached. If a

funder wants to control your message or tactics, the money isn't worth it.

Contributing Without Cash

Your skills and time are often more valuable than money. Here's how to contribute

when your wallet is empty:

High-Value Skills

« Writing and editing: Grants, press releases, social media

Design: Flyers, logos, websites

Translation: Making organizing multilingual

Tech support: Setting up and maintaining digital tools

Legal support: Know your rights trainings, permit applications

Facilitation: Running effective meetings

Essential Support Roles

e Food prep: Feeding organizers keeps movements going
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Childcare: Enabling parents to participate

Transportation: Helping others get to actions

Note-taking: Documenting decisions and plans

Phone banking: Outreach from home

Security: Keeping spaces and people safe

Behind-the-Scenes Work

The less glamorous tasks that keep organizations running:

Database management and contact lists

Supply inventory and organization

Meeting setup and cleanup

Thank you notes and relationship maintenance

Research and fact-checking

Your Next Steps

Ready to start organizing without breaking the bank? Here's your action plan:

1. Audit your resources: List what you have access to (skills, connections,

spaces, time)
2. Find your people: Connect with others facing similar constraints
3. Start small: Pick one free alternative from this guide and try it this week

4. Share the load: Propose a resource share at your next meeting
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5. Document what works: Help others by sharing your budget organizing wins

Remember: Every successful movement started with people who had more
passion than money. Your financial situation doesn't determine your

organizing potential - your commitment to collective action does.

The powers that be want you to believe you need their resources to challenge their
systems. Prove them wrong. Build power on pennies. Share resources like your

future depends on it - because it does.

Found this helpful?

Download this guide to share with your organizing community:

Back to All Resources

Related Resources:

Time Arithmetic for Busy People « Finding Your Place « Introvert's Guide to
Organizing
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