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‘4 Privacy First:

All reflections and progress tracking happen locally in your browser. Nothing is stored on servers or
transmitted anywhere. Your journey is yours alone.

Find Your Local Landscape

Research what organizations are already working on issues you care about in
your area. Look for groups doing concrete campaigns, not just advocacy or
education. Real change happens through coordinated action, not isolated
efforts.

Start with online research

Search for "[your city] + [issue] + organizing" or "community groups." Check
local newspapers, community boards, and social media groups.

Look for action-oriented language

Prioritize groups that use words like "campaign," "mobilize," "direct action," or
mention specific wins rather than just "awareness" or "education."

Check their track record

Look for concrete achievements: policy changes, successful campaigns, or
measurable community improvements.
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Housing justice: Tenant unions fighting specific rent increases or eviction
cases

Environmental: Groups stopping specific developments or winning green
infrastructure

Workers' rights: Unions organizing specific workplaces or winning wage
campaigns

Racial justice: Organizations winning police accountability measures or
budget reallocations

I, Common Obstacles & Solutions

Obstacle: "l can't find any groups in my area"

Solution: Expand your search to county-level organizations, check with
libraries and community centers, or consider starting with mutual
aid networks that often connect to broader organizing.

Obstacle: "Too many groups - | don't know which to choose"

Solution: Attend one public event from 2-3 different groups. Notice which
feels most welcoming, has clear goals, and where you see yourself
contributing.

& Timeline Expectations

Research phase: Identify 5-10 potential organizations

Initial contact: Reach out to top 3 choices, attend first meetings
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-7 Reflection Exercise

What issues am | most passionate about? What specific changes do | want to
see in my community?

Start with Listening

Attend community meetings, town halls, or organizing events. Focus on
listening rather than talking. What issues do community members actually

prioritize? Effective organizing starts with understanding, not assuming.

Prepare to be a learner

Come with questions, not answers. Bring a notebook. Assume you don't know
the full story, even on issues you've researched online.

file:///Users/jamesmckinsey/governyourself/Resources/Further%20Re...ces/From%20Clicks%20t0%20Community/clicks-to-community-guide.html Page 3 of 14



From Clicks to Community: A Starter Guide - Earth & Ember 7/25/25, 4:24 PM

(

Practice active listening

Make eye contact, take notes on what people say (not what you want to say),
and ask clarifying questions rather than offering solutions.

Notice power dynamics

Who speaks most? Who gets interrupted? Whose ideas get taken seriously? This
teaches you about the group's culture.

"Can you tell me more about how that affects your daily life?"
"What solutions has the community already tried?"
"Who else should | be talking to about this?"

Taking notes on community knowledge and history you didn't know

I, Common Obstacles & Solutions

Obstacle: "l have so many ideas and want to share them!"

Solution: Write your ideas down to discuss later. For your first 3 meetings,
challenge yourself to only ask questions, not make suggestions.

Obstacle: "The meetings feel disorganized or ineffective"

Solution: This might be true, but understand why before judging. Sometimes
what looks like chaos is actually inclusive process. Give it at least 3
meetings.
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¢ Timeline Expectations

Pure observation: Just listen and learn names
Start asking questions, identify key organizers

Begin to understand the group's strategy and your potential role

2 Reflection Exercise

What surprised me about what community members said their priorities were?
How did it differ from my assumptions?

Commit to One Thing
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Choose one ongoing campaign or organization and commit to regular
participation for at least 3 months. Consistency builds relationships, and

relationships build power. Spreading yourself thin helps no one.

Make a realistic commitment

Better to show up reliably once a week than promise daily involvement you can't
sustain. Be honest about your capacity.

Communicate your commitment

Tell organizers what you can offer: "I can come to Tuesday meetings and give 3
hours on weekends." This helps them plan.

Show up consistently

Put meetings in your calendar as unmovable appointments. Treat organizing time
as seriously as work or school.

Minimum viable: Weekly 2-hour meeting + one action per month
Standard: Weekly meeting + 3-4 hours of additional work
Deep involvement: Multiple weekly touchpoints + 8-10 hours total

Start small and increase rather than overcommitting and burning out

I, Common Obstacles & Solutions

Obstacle: "I'm interested in multiple issues/groups"
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Solution: Pick one for your deep commitment. You can support others
through donations, signal-boosting, or showing up for major
actions, but excel in one area first.

Obstacle: "My schedule is unpredictable"

Solution: Look for roles that allow flexible contribution: research, social
media, phone banking. Be upfront about your constraints.

¢ Timeline Expectations
Learning phase: Understanding the campaign and building habits
Contributing phase: Taking on specific tasks and responsibilities

Integration phase: Becoming a known, trusted member of the
team

> Reflection Exercise

What can | realistically commit to? What might get in the way, and how can |
plan for those obstacles?
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Learn Organizing Skills

Ask organizers about training opportunities. Most movements need people
who can facilitate meetings, do research, or coordinate events. These skills
multiply your impact and make you invaluable to any campaign.

Identify needed skills

Notice what tasks always need doing: note-taking, facilitation, outreach,
logistics. Volunteer to shadow someone doing these roles.

Seek formal training

Many organizations offer workshops on facilitation, campaign strategy, or
specific tactics. Take advantage of every opportunity.

Practice with support

Volunteer to co-facilitate before leading solo. Ask for feedback. Mistakes in
supportive environments help you grow.
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Meeting facilitation: Keeping groups focused and inclusive
One-on-one conversations: Building relationships and commitment
Event coordination: Managing logistics for actions and gatherings
Data management: Tracking contacts, attendance, and progress

Conflict resolution: Helping groups work through disagreements

I, Common Obstacles & Solutions

Obstacle: "l don't feel qualified to lead anything"

Solution: Everyone starts somewhere. Begin with support roles, ask
questions, and remember that showing up consistently is itself a
qualification.

Obstacle: "There aren't formal trainings available"

Solution: Ask experienced organizers for one-on-one mentoring. Watch how
they work. Many skills are learned through observation and
practice.

> Timeline Expectations

Observation: Watch how others use key skills
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Assisted practice: Co-lead activities with support

Independent practice: Lead activities with feedback

7 Reflection Exercise

What skills do | already have that could help the movement? What new skills

am | excited to learn?

Use Digital Tools Strategically

Now that you're involved in real organizing, use online tools to support face-to-
face work rather than replacing it. Digital organizing amplifies offline

organizing, but can't substitute for it.

Coordinate, don't substitute

file:///Users/jamesmckinsey/governyourself/Resources/Further%20Re...es/From%20Clicks%20t0%20Community/clicks-to-community-guide.html Page 10 of 14



From Clicks to Community: A Starter Guide - Earth & Ember 7/25/25, 4:24 PM

Use digital tools for scheduling, quick updates, and resource sharing. Save
relationship building and strategy for in-person.

Expand reach thoughtfully

Social media can bring new people to first meetings, but retention happens
through personal connection.

Document and share wins

Use online platforms to celebrate victories, share learnings, and inspire others to
join offline efforts.

Event promotion: Facebook events for public actions, but personal invites
for core team

Rapid response: Signal/WhatsApp for urgent coordination during actions

Resource library: Google Drive for meeting notes, templates, and training
materials

Story sharing: Instagram/TikTok to show the human side of organizing

I, Common Obstacles & Solutions

Obstacle: "Online feels easier than in-person organizing"

Solution: It is easier, which is why it's less effective for building power. Use
online comfort to support offline courage. Set limits on digital
organizing time.
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Obstacle: "Our group relies too heavily on digital"

Solution: Model alternatives. Suggest "phone-free" strategy sessions.
Organize social gatherings that build relationships beyond the
work.

¢ Timeline Expectations

Shift personal social media toward supporting your organizing
Learn your group's digital tools and communication norms

Balance: 80% offline organizing, 20% digital support

2 Reflection Exercise

How can | use my digital skills to strengthen real-world organizing? What online
habits might | need to change?
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Success Stories from the Field

Maria - From Twitter Activist to
Tenant Organizer

Started by tweeting about
housing justice. Now leads a 200-
member tenant union that has
prevented 15 evictions and won
$50,000 in repairs.

"I realized my angry tweets
weren't housing anyone. Knocking
on doors and building with
neighbors actually works."

James - From Petition Creator
to Campaign Strategist

Transitioned from online petitions
to organizing a successful
campaign for city-wide
composting, reducing waste by
30%.

"Those petition signatures meant
nothing until we turned them into
people showing up at city council
meetings."
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Aisha - From Instagram

Infographics to Youth Programs

Evolved from sharing social
justice infographics to co-
founding an after-school program
that now serves 100+ youth.

"Pretty graphics get likes.
Showing up for young people
every week changes lives—
including mine."
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